RESOLUTION NO. 2020-XX

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF ROCKLIN ADOPTING
THE CITY OF ROCKLIN STRATEGIC PLAN
EFFECTIVE FEBRUARY 11, 2020

WHEREAS, the City Council of the City of Rocklin believes that the development of specific goals
and objectives is vital to planning for the future of the community; and

WHEREAS, there are numerous benefits to strategic planning, including, but not limited to
providing the framework for the budgeting process, giving clear direction to staff, increasing
effectiveness and efficiency, enhancing organizational capabilities, and improving communications and
public relations; and

WHEREAS, the City Council of the City of Rocklin previously adopted an updated Strategic Plan
on August 13, 2019; and

WHEREAS, the City Council collaborated with the City Manager, various City department heads,
and a strategic planning facilitator, to prepare for and conduct a Strategic Planning Session on January
24, 2020, to review, discuss and update the Strategic Plan; and

WHEREAS, the Strategic Planning Session resulted in the proposed updated Strategic Plan
attached hereto as Exhibit A; and

WHEREAS, the City Council has reviewed the proposed Strategic Plan, including the primary
goals, objectives, and target dates for completion outlined therein.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Rocklin hereby adopts
the Strategic Plan for the City of Rocklin in substantially the form attached hereto as Exhibit A.

PASSED AND ADOPTED this 11th day of February, 2020, by the following vote:

AYES: Councilmembers:
NOES: Councilmembers:
ABSENT: Councilmembers:
ABSTAIN: Councilmembers:

Greg Janda, Mayor

ATTEST:




Hope Ithurburn, Interim City Clerk



